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TRAFFORD COUNCIL 

 
REPORT TO:  Health Scrutiny Committee  
DATE:    17 November 2021 
REPORT FOR:   Information 
REPORT OF:  Ric Taylor, Lead Commissioner Mental health & Learning 

Disability, NHS Trafford CCG 
 

Report Title 
 

TRAFFORD MENTAL HEALTH & WELLBEING STRATEGY 

 

Summary 
 

This report: 
 

 Provides a copy of Trafford’s (interim) Mental Health & Wellbeing Strategy  
(Appendix 1) 

 Provides background to the development of the strategy including details of 
Trafford’s Integrated Mental Health Transformation Group and its terms of 
reference 

 Provides an overview of development work to date 
 Highlights forthcoming plans and challenges. 

 

 

Recommendation(s) 
 

That the Committee note the contents of this report. 

 
Contact person for access to background papers and further information: 

 
Name:  Ric Taylor, Lead Commissioner Mental Health & Learning Disability, 

NHS Trafford CCG 
 

Contact: ric.taylor@nhs.net / 07971483702 / 0161 912 4201 
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1. BACKGROUND 
 

1.1 In January 2020, NHS England published the NHS Long Term Plan1 which outlines the 

ambition to reduce divides between primary and community care, and reduce pressure on 

hospital services, with a proportionally higher rate of investment in mental health services. 

Its focus is to enable personalised support and control, with digitally assisted and integrated 

care models to tackle health inequalities, enhance quality of care and improve social 

outcomes for local populations.  

 

1.2 A review of the mental health vision for Trafford has been in development for some time, 

formerly under the Mental Health Partnership Board. However, in March 2020 the COVID-

19 outbreak reached pandemic scale, and the developing plans were put on hold as the 

multi-agency emergency response was implemented across the Trafford Health and Social 

Care System.  

 

1.3 In March 2020, the government issued COVID 19 guidance for hospital discharge which 

covers all discharge from secondary care; and guidance related to the Care Act Easements 

which are in place for up to 2 years. 

 

1.4 During July 2020, the integrated Recovery Plan identified a need to refresh the Mental Health 

priorities within Trafford, to reflect and learn from the innovations and new ways of working 

during the Covid crisis, and to develop a new Trafford Mental Health Strategy which draws 

upon the existing ambitions of the Five Year Forward View for Mental Health 2 (FYFVMH) and 

the expanded objectives of the NHS Long Term Plan, and which is aligned to the joint 

strategic priorities of Trafford local authority and NHS Trafford CCG via the joint Locality Plan.  

 

 Living Well at Home 

 Step Closer to Home 

 Short Stay in Hospital 

 In My Community 

 

1.5 Trafford Integrated Mental Health Transformation Group (TIMHTG) has subsequently been 

established (replacing the disestablished Mental Health Partnership Board) to oversee the 

new strategy development, and to monitor the delivery of the strategy via the institution of 

several Design Groups, which will each tackle a key priority area and oversee associated 

projects/work streams. Its membership consists of: 

 

 NHS Trafford CCG Director of Commissioning - CHAIR 

 Director for Adult Social Services, Trafford Council 
 Director of Public Health, Trafford 

 Chair, Healthwatch Trafford 

 Director of All Age Commissioning, TC 
 Lead Commissioner Mental Health & Learning Disability, NHS Trafford CCG 

                                                                 
1 https://www.longtermplan.nhs.uk/wp-content/uploads/2019/08/nhs-long-term-plan-version-1.2.pdf 
2 https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf 

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/08/nhs-long-term-plan-version-1.2.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
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 Director of Operations, Greater Manchester Mental Health NHS Foundation Trust 

 Associate Director of Operations, Greater Manchester Mental Health NHS 
Foundation Trust 

 
Associate members of the group are: 
 

 Associate Director of Commissioning, NHS Trafford CCG 

 Associate Chief Finance Officer, NHS Trafford CCG 
 Adults Finance Manager, TC 

 Citizen Representative – BlueSci 

 VCFSE Representatives 
 Performance lead, NHS Trafford CCG 

 Programme Management Office lead, TC/TCCG 

 Trafford Provider Collaborative 
 Local Care Organisation lead 

 Primary Care Network lead 

 Digital Strategy lead  

 Human Resources lead  
 MH&LD Development and Improvement Manager, NHS TCCG 

 
1.6 The high level purpose of the transformation group is: 

 

 To oversee the development of a new Trafford Mental Health Strategy and to report 
on progress to the Living Well at Home Strategic Design Group. 
 

 To set, drive and monitor the delivery of the Trafford Integrated Mental Health 
Strategy through strategic task and finish subgroups overseen by a Living Well 
Locality Redesign Group, using local and national datasets including the Joint 
Strategic Needs Assessment to understand the evidence-base and measure change.   
 

 To ensure the strategy and associated work programmes are person-centred, asset-
based, and that co-production values remain at the heart of commissioning and 
quality improvement.  
 

 To ensure the joint vision of health and social care partners incorporates national 
and Greater Manchester health and social care “must-dos” alongside local needs and 
priorities, place-based approaches and partnership between the Trafford Provider 
Collaborative, Local Care Organisation, Primary Care Networks and Voluntary, 
Community and Social Enterprise (VCSE) sector. 
 

1.7 The (interim) Mental health & Wellbeing Strategy established five broad areas of focus for 
2021/2022: 
 

 The development of broad underpinning ‘enablers’ 
 Ensuring Trafford’s ‘core’ mental health services – community and inpatient – are 

resilient and fit for purpose 

 Beginning the reform and redesign of our mental health and wellbeing offer to 
Trafford’s citizens 

 Early intervention and preventative approaches 
 Reducing mental health inequalities. 
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2 DEVELOPMENT WORK TO DATE 
 

2.1 Enablers 
 

2.1.1 Performance – integrated Trafford performance dashboard now in development using the  

Tableau system 

2.1.2 Finance - reconciliation work completed to support understanding of system flows and 

investment potential including an audit of care packages and placements noting proportion 

placed out of area and the impact both for costs, patient experience and accommodation 

challenges 

2.1.3 Strategic Estates - team reviewing key MH estates issues, and connecting to Living Well 

Locality Design Group 

2.1.4 Engagement and co-production: 

 Socialising the Strategy (Trafford Community Collective Mental Health Reference Group, 

Trafford Partnership, Health Scrutiny Committee) 

 CCG grant-funded workshops and carer engagement by Trafford Community Collective  

 Trafford Citizens Forum commissioned by Trafford CCG and now providing regular 

feedback and themes to TIMHTG and Living Well sub-group 

 3 meetings held 1:1 with Trafford Citizen Forum service users and commissioners. 

Regular monthly meetings are now in place 

 Inclusion of broader representation of stakeholders in Living Well Locality Design Group 

 

2.2 Resilience 

 

2.2.1 Bluesci@Night Crisis Café pilot3 has been implemented with a proposal to further extend 

currently being reviewed by the Greater Manchester Health and Care Partnership 

2.2.2 ASC/ADHD Waiting List Initiative commenced across GMMH Footprint 

2.2.3 Dementia Care Homes for people with Challenging Behaviour commissioned 

2.2.4 Delayed Transfer Of Care (DToC) and Length Of Stay (LOS) remedial  work progressing 

(Perfect Week) 

 

2.3 Reform and Redesign 

 

2.3.1 Living Well4 Locality Design Group established, linking to NHS England Health Innovation Unit 

and GMMH footprint design work 

                                                                 
3 Bluesci currently deliver the Bluesci at Night Crisis Cafe at its Old Trafford Wellbeing Centre, Seymour Grove. The Bluesci extended hours 

service aims to reduce footfall through the GMMH / MFT Mental Health Liaison Service / Emergency Department. The service provides an 
alternative diversion for individuals experiencing a deterioration in their mental health that require support and engagement within a safe 
environment. The service offers a wide range of support, conversational assessment, information, advice and guidance and brie f 
interventions to help reduce the risk of a crisis. Practitioners can also refer or direct individuals to other services who are best placed to 
support their needs. The service, overseen by a service manager currently operates between the hours:  of 8pm - 1am Monday – Friday and 
5pm - 1am Saturday – Sunday. During these periods the service is staffed by a service lead and two wellbeing practitioners. G reater 
Manchester Mental Health NHS Foundation Trust’s (GMMH) Trafford Home Based Treatment Team is also based within the service and work 
closely with the team providing a seamless integration between statutory and VCFSE provision . The service began operation in August 2020 

4 Living Well began as a three year programme creating new systems of mental health support across the UK, inspired by a model developed 
in Lambeth, South London. The Living Well programme was awarded £3.4 million in National Lottery funding  to support new local 
partnerships in Edinburgh, Luton, Salford, and Tameside & Glossop to develop their own version of a Living Well system. The aim was  that 

these new Living Well systems would become leading, internationally recognised examples of an innovative ways to help people achieve 
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2.3.2 Review of other models undertaken and coproduction work has commenced with key 

stakeholders. 

 

2.4 Health Inequalities 

 

2.4.1 Severe Mental Illness (SMI) Physical Health Check Working Group meeting monthly with 

action plan implemented 

2.4.2 SMI cancer screening included in GP Network Contract Directed Enhanced (DES) for early 

cancer detection 

2.4.3 Trafford Council and Trafford CCG Commissioners working with Public Health colleagues on 

SMI specialist smoking cessation/e-cigarette service 

 

2.5 Prevention and Early Intervention 

 

2.5.1 Public Health MH Project Manager recruited  

2.5.2 Living Well In My Community (LWIMC) MH Awareness and Training workstream – MH First 

Aid funding approved and service in development with the Counselling and Family Centre 5 

2.5.3 Menopause support group and Making Every Contact Count (MECC) Menopause training 

module developed by Bluesci; PCN MECC MH pilot project delivered.  

 
 

3 FORTHCOMING PLANS AND CHALLENGES 
 

3.1 2021/2022 Quarter 3 Plans 
 

3.1.1 Enablers 
 

3.1.1.1 Expansion of the interim strategy to include strategic priorities and plans for children’s and 
young people’s mental health services with a particular emphasis on establishing work 
programmes to review and improve transitional planning (March 2022)  

3.1.1.2 Performance Dashboard phase 1 to be completed on Tableau (Dec 2021) 
3.1.1.3 Finance to clarify NHS Long Term Plan investment streams to support 2021 – 2024 strategic 

planning. 
 

3.1.2 Resilience 
 

3.1.2.1 Measure system impact of Bluesci@Night crisis café 

3.1.2.2 Work with GMMH to review options for future ADHD/ASC service in view of current 
capacity/demand risks 

3.1.2.3 Support to the wider system for winter resilience via DTOC programme, and also grant funds 
(We have encouraged and supported commissioned VCFSE service to apply for various 
grants to reduce A&E pressures/crisis/early help etc). 

                                                                 
good mental health in community and primary care settings. The approach is now being scaled across the NHS in the UK, transfo rming 
current provision offered by GPs and community and mental health teams. Trafford is building upon its Primary Care Me ntal health Team 
and extensive community assets including its excellent VCFSE partners, social prescribing networks, Primary Care Networks, COVID Hubs 
and libraries to develop its own programme as part of a wider programme of work to redesign primary and c ommunity mental health 
services. 

 
5 https://www.thecfc.org.uk/about-altrincham-cfc  

https://www.thecfc.org.uk/about-altrincham-cfc
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3.1.3 Reform and redesign 

 
3.1.3.1 Develop first draft Living Well project plan (Dec 2021) 
3.1.3.2 Co-produce final Living Well model proposal 
3.1.3.3 Shared Care Prescribing Protocol (working party established) 

 
3.1.4 Health Inequalities 

 
3.1.4.1 Public Health Project Manager in post 

3.1.4.2 Review priorities with Centre for Mental Health funding 

3.1.4.3 Align with Health and Wellbeing Board / Live Well Board priorities 

 
3.1.5 Prevention and early Intervention 

 
3.1.5.1 LWIMC MH Awareness and Training grant funding from Trafford Housing Trust Crisis Fund 

enabling roll out of Making Every Contact Counts (mental health) to Adult Social Care, Library 

Staff, Hub leads, VCFSE leads to train frontline staff across Trafford  in a Train the Trainer 

model 

3.1.5.2 Wider Living Well Locality Design Group co-production – joining up care navigation, social 

prescribing, community asset growth and sustainability. 

 

3.2 Future Challenges 
 

3.2.1 Two significant challenges exist: 
 

3.2.1.1 Autistic Spectrum Conditions (ASC) / Attention Deficit Hyperactivity Disorder (ADHD) 

demand and capacity: 

There is a risk that the current GMMH ASC/ADHD Waiting List Initiative (started June 2021) 

will provide insufficient capacity to meet the level of ongoing demand due to the increasing 

rate of new referrals. This issue has now been prioritised by the TIMRG with work underway 

to implement remedial measures including work with the Greater Manchester Health and 

care Partnership and our lead mental health provider, GMMH 

3.2.1.2 Workforce resilience/recovery: 

Significant workforce pressures are being experienced across our integrated systems 
resulting in a risk to the achievement of mental health performance objectives and NHS LTP 
planning and implementation due to the potential for increased demand in the Covid 
recovery period (placing pressure on services and potentially necessitating re -prioritisation 
of resources). 
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APPENDIX 1 
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